
WS6.4 Exercise 4: Creating a Proposal

The Task

You want to create a proposal outline for a topic of your choice with motivation, description,
and budget outline.

Proposed topic here:

Step1: .

ChatGPT Example:

Write a proposal with strong motivation (why), description (what), and
implementation plan (how). Include a budget outline. The topic is "how to teach
lecturers to use AI tools in their work outside the classroom."



Answer:

Proposal for Training Lecturers in the Use of AI Tools for

Professional Development

Executive Summary:

The advent of AI tools has substantially transformed educational landscapes,
offering advantages in productivity, data analysis, and content creation. However, a
gap exists in the proficiency of lecturers in harnessing these tools for tasks outside
of teaching. This proposal aims to address this skill deficit by implementing a
comprehensive training program tailored for lecturers to effectively utilize AI tools for
their professional development.

Motivation:

​ Efficiency & Productivity: Utilization of AI tools can automate mundane tasks,
allowing lecturers to focus on higher-order academic responsibilities.

​ Data-Driven Decision Making: AI analytics can offer insights into research
trends, grant opportunities, and academic networking.

​ Professional Competency: Keeping pace with technological advances is
crucial for remaining competitive in academia.

Description:

Program: A 3-month, multi-module training program comprising of:

​ Introduction to AI Tools: An overview of available AI tools relevant to
academic research, content creation, and data analytics.

​ Hands-On Workshops: Practical sessions for using specific tools like
AI-powered research databases, analytical software, and content generators.

​ Ongoing Support: A resource hub and mentorship program to offer continued
support post-training.

Implementation Plan:

​ Needs Assessment: July 1 - July 15



● Conduct a survey among lecturers to identify specific needs and skill
levels.

​ Curriculum Development: July 20 - August 10
● Collaborate with experts to design the training modules.

​ Training Program: September 1 - November 30
● Conduct bi-weekly training sessions, supplemented with webinars and

workshops.
​ Evaluation and Feedback: December 1 - December 15

● Assess the effectiveness of the program through surveys and
interviews.

Budget Outline:

​ Needs Assessment: $2,000
● Survey tool subscription and analysis

​ Curriculum Development: $8,000
● Expert consultations and material preparation

​ Training Program: $25,000
● Venue, logistics, and trainer fees

​ Ongoing Support: $5,000
● Maintenance of resource hub and mentorship program

​ Evaluation and Feedback: $3,000
● Tools for assessment and data analytics

Total Budget: $43,000

By empowering lecturers to fully leverage AI tools, this initiative aims to enhance
academic excellence and contribute to professional development in a substantive
manner.


